




Last year the Health Centre introduced a Clinical 
Governance Committee to lead the work to look at the 
quality of care provided to clients of the Health Centre. The 
Committee has been meeting regularly for over 12 months. 

Infection Control
A review of the way we maintain patient safety through 
infection control resulted in all equipment is being sterilized 
in a single central location. This new practice is now 
occurring successfully, with the dental team taking on this 
role. Equipment is wrapped and transported safely to the 
dental clinic where it is sterilized by a qualified dental nurse 
and then returned safely.

Infection control audits were undertaken for the Dental 
Service (both locations), Medical Practice at Footscray and 
Braybrook, Podiatry Service (Braybrook) and the health 
clinic at Health Works. 

The infection control audit looks at hand washing, 
protective wear, handling and disposal of sharps, disposal 
of contaminated soiled linen, management of spills, 
additional precautions (for clients with infectious diseases),  
routine environmental issues, staff education, pre washing 
of instruments and sterilization of instruments.

The audits found a ‘very high’ level of compliance at all 
clinics. The audit identified improvements in the following 
areas: need for staff to wear protective footwear in the 
clinic, need to have a readily available spills kit to manage 
spills in the clinic and a record of cleaning activities was 
identified as being required.  These improvements have 
been made in all areas.

The next task for the Committee is to write a new infection  
control practice manual and ensure that all staff are trained 
in the new procedures. This will also include the review of 
a new infection control audit to ensure that compliance is 
monitored and continuous improvements made.

Professional Registration
As a healthcare organisation, a number of the staff 
employed are registered practitioners. On an annual basis 
the Health Centre checks that all staff who are required 
to hold a professional practice registration have a current 
certificate of registration to practice. Of the 67 staff 
required to hold registration all of these have been checked 
and confirmed.

Measuring Quality  
Dental Service
Tables F & G provide a snapshot of quality improvement 
strategies and monitoring that occurs in our dental program.  
It is important that when we provide a service people do 
not have to return for the same treatment.  The below 
tables show a very small return on dentures and refilling.  
This demonstrates that we are getting it right at the first 
appointment.
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Table G.
Number of Teeth That Needed Refilling  
Within 6 Months

Table H.
Health Assessments for Patients Over 
75 Years Old
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Table F.
Total Number of Dentures Remade 
Within 12 Months
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Medical Service
The below table H provides a summary of a quality improvement 
strategy for patients over 75 years old in the Medical Clinic.  
WRHC has been working towards improving the assessments 
offered to people over 75.  The increased number shows that 
more people are offered an assessment compared to the 
previous year and we will continue to work on increasing this 
service over the next year.  These assessments ensure that 
people’s whole of health is looked after.

Clinical Safety

Improving Waiting Times  
for the Dental Service 
In 2007-2008, the Dental Service offered dental services to an 
additional 1,154 clients through a partnership with a local private 
dentist. Together with increased Government funding the dental 
service has been able to reduce the waiting time for clients from  
30 months (July 2007) to 15 months (June 2008).
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Table I.
Waiting Time for Adult General Dental Care

Western Region  
Health Centre 2007/08  
In Summary

Total Number of people seen	 22,625

Total Number of new clients  
(excluding dental)	 5930	

Total Number of Contacts 	 117,287

WRHC Statistics by Programs
					     
Category	 Clients Seen	 New Clients	 % of New Clients	 # of Staff	
Community Health Program	 2777	 1717	 61.83%	 59	
HACC	 1033	 615	 59.54%	 10	
HARP	 557	 379	 68.04%	 24	
Healthworks	 612	 489	 79.90%	 14	
Medical	 5528	 1844	 33.36%	 29	
Mental Health Programs	 209	 103	 49.28%	 18	
Outreach Programs	 334	 191	 57.19%	 18	
Dental	 10718	 Not available	 Not available	 10.5	
Other	 857	 592	 69.08%	 50	

Total For WRHC	 22625	 5930	 26.21%	 232.5	

		  	                               

Footscray Site:   
72 - 78 Paisley Street,  
Footscray   
Tel: 03 8398 4100  
Fax: 03 9687 9330

Braybrook Site:  
107-139 Churchill Ave,  
Braybrook   
Tel: 03 9334 6699  
Fax: 03 9312 3507

Outreach, Aged  
& Disability Services:  
86 Paisley Street,  
Footscray  
Tel: 9687 4499  
Fax: 9687 1977

WROS:  
60 Droop Street,  
Footscray  3011  
Tel: 03 8379 9400  
Fax: 9362 0722

Health Works:  
4-12 Buckley Street,  
Footscray 3011  
Tel: 03 9362 8100  
Fax: 9687 6035

Please forward your feedback or comments to:  Quality Officer, WRHC, 72-78 Paisley Street Footscray 3011.  Phone: 8398 4100  Email: enquiries@wrhc.com.au’


